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ANNUAL MEETING MINUTES
January 16, 2011

The Annual Meeting for Hosanna Lutheran Church was called to order by President, Lou Hermansen, at
12:40 on January 16, 2011.

There was a quorum for the meeting.
Devotions: Opening devotions were led by Pastor Meiers.

Minutes of the 2010 Annual meeting were read. Barb Anderson moved to approve the minutes of the
annual meeting for 2010 and Pam Burton seconded it and the motion carried.

REPORTS
Reports were given by the staff, church council members and ministry team members.

Senior Pastor , Bill Meiers, addressed the congregation and thanked them for coming.

Director of Youth Ministry , Lisa Modry, thanked everyone for all the support over the past year. She
thanked everyone today for participating in today's luncheon fundraiser.

Council President , Lou Hermansen, said it has been an uplifting experience this year serving as president.
Discipleship Advocate |, Lisa Nordman, thanked everyone for their participation over the past year. A thank
you went out to Teri Ashworth and Jane Johnson for their past 10 years of being co-leaders of Vacation
Bible School.

Fellowship Advocate |, Kristi Pesch, thanked everyone for allowing her to have this experience.

Outreach Advocate , Layne Vinje, discussed the many pages in the annual report showing that we have a
lot of outreach at Hosanna.

Support Advocate , Karl Dirksen thanked all of his team members. A question was asked about the des-
ignated gifts report and where we could find that information. Lou Hermansen will suggest having it
published in the future annual reports. Alice Kub has a specific list, but it wasn't published in this Annual
Report.

Worship Advocate , Pam Fullem, thanked everyone for the opportunity to serve as the Worship Advocate.
COMMITTEE REPORTS

Audit Committee: Keith Johnson said we are doing a good job.

Business and Financial Committee:  Ron Fess thanked Alice Kub and Paul Anderson for the good job
they do to keep our financial records accurate.

Memorials and Trust Committee:  Barb Schepp thanked everyone for helping. Elna asked a question
about having envelopes at a funeral that would have something printed on them to indicate where to direct
memorials. Kristi Pesch will look into this.

Personnel Committee: Kelly Gangelhoff shared that the Personnel Manual was updated.

Properties Committee: Lou Hermansen thanked them for their hard work especially the nice floors in the
bathroom, the tower demolition and waterproofing, and the installation of the new projection screen.
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NEW BUSINESS

A new staffing plan was discussed. With the resignation of Pastor Rist, we need to answer the question,
" what are the needs of Hosanna's ministry?" An opportunity has arisen and Hosanna has applied to be
part of an internship program to take on a hew mission to help develop a new pastor for the community. We
will enter into an agreement in February for a 1/2 time, 2 year position.

In addition, the Director of Youth will increase to full time to help with confirmation. It was also considered to
incorporate a full time organist position into the Director of Music responsibilities. Nancy Wales turned down

the increase in her position, because she did not w
decided that her position would remain at 3/4 time and we will hire an additional part time organist.

Connie Ness asked about the internship process and Lou Hermansen explained how the process works. A
discussion was held about what the intern can/cannot do and how we will support an intern and how the
internship committee will work. The congregation was asked to think about if our size needs one or two
pastors at Hosanna and if we can afford it. Support for the internship program was noted.

Pastor Meiers informed the congregation that Pastor Rist has resigned from the roster of the ELCA. The
Bishop will come to Hosanna to have a discussion about this.

Adoption of the 2011 General Fund Budget

Tom Phillips made a motion to accept the 2011 church budget as submitted. Roxanne Darnell seconded. A
discussion was held on the principle and interest on the mortgage. We are using the extra money from the
Capital Appeal to pay down the principle. $20,000 was paid in 2010.

Arne Mork brought up a question about the Pastor's Discretionary Fund. It isn't broken down anywhere in
the annual report. Last year, $2,666 was used and $1,200 is budgeted for this year. A new system, city
wide, is being used to enter names and what kind of help and referral sources are given for people coming
to ask for help. This is kept track of and we served 54 plus people last year.

The motion to approve the 2011 Budget was then voted on and approved.
Election of 2011 Leaders

Scott Strand thanked the congregation for stepping up to serve. Karl Dirksen made a motion to elect the
leaders for 2011. Betsy Will seconded it and it passed.

A motion was made to adjourn the meeting. Elna Knudsen seconded the motion, and the motion was
approved.

Our c¢closing devotion was the Lordés Prayer, which wa
Respectfully submitted,

Dawn Koster
Congregation Secretary
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Staff Reports SENIOR PASTOR
Rev. Bill Meiers

In the beginning, the Spirit of God moved over the waters and brought forth life. In baptism, the spirit of
God hovers over humanity and brings forth the church. Creation, newness and life are gifts of God who
loves to bring something out of nothing.

Far too often | hear the statement that religion 1is
George Gallopés polling reveals that more than 90 p
are active in a church. So many of our friends, family and neighbors are believers, but are not a part of

the community of faith.

Historic Christianity is not a set of lofty ideals, or a system of ethics and guides for behavior. The Christian
faith is a corporate endeavor, a way of living together under Christ with his family of faith.

As St . Paul wrote to his church in Corinth, t he chu
the only form which Chri st has chosen to take in t|
being in the fdAbody of Christ.o We are not solitar

correspondence. Our salvation and therefore our identity are corporate by nature and definition. We are
the church, the body of Christ in the world.

2011 was a year of transition for our congregation. Our staffing was reconfigured to include Lisa Kipp as
our Intern Pastor. | am grateful for her being on staff and | am blessed to work with such a competent,
dedicated and gifted staff that serves in mission here at Hosanna.

2012 will be a year of new beginnings as we expand our ministry through a proactive outreach to our
immediate neighborhood and to the greater Rochester community. Broad member input and participation
is needed to reach those that surround our church who have no community of faith to which they belong.

Our purpose and mission is clear. Jesusd final wor
nGo therefore and make disciples of all nations,
the name of the Father and of the Son and of the Holy Spirit, and
teaching them to obey everything that | have com

Matthew 28:19-20

How do we, as a congregation, most faithfully and e
is to be found in the corporate wisdom of our community of faith. | invite all to join the conversation and
implementation of this important ministry.

As staff and congregation members, we who embody the church, have the privilege and the responsibility

to make disciples. As t he chur ch -rangeupfac forloutrdachvaed o p s
growth, | invite all to join in making that vision a reality in 2012 as we live and serve, not individually, but

as the body of Christ in the world.

Pantar Bl Merd

Pastor Bill Meiers
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Diane Click
Roger Click
Adrian Johanson
Damian Johanson
Julian Johanson
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STATISTICAL OVERVIEW OF 2011

Members Transferred/
Dropped per Request

Bruce Beck

Linda Beck
Braiden Darnell
Scott Darnell
Cana Gaedke
Jessica Gaedke
Stephanie (Kub) Jacobs
Rebecca Maloney
Jean Ostgulen
Cheryl Runck
Jason Runck
Macy Runck

Baptisms

Braiden Darnell
Josiah Desannoy
Ella Mae Diskerud
Alex Funk
Michael Funk
Abigail Larsen
Norah Larsen
Hayden Milnes
Landry Peterson

Weddings

Confirmations
Jacob Dravis
Rachel Edvenson
Brenna Finnegan
Michael Funk
Claire Hansel
Tanner Johnson
Ethan Kub

Grace Larsen
Lauren Rupprecht
Julie Wall

Jonathon Ketchum/Tiffany Bartsch

Deaths

Edwin Hibbing
Forrest Gardner

Average Worship Attendance 2007 2008 2009 2010 2011
Full year 214 216 209 191 172
School year 227 226 221 205 183
Summer 167 189 170 150 140
Membership Baptized Confirmed
January 1, 2011 708 594
Added by: Baptism 9

Confirmation 10

Transfers In 9 7
Removed by: Death 2

Transfers Out 12

Other Reasons 152 141
December 31, 2011 560 459
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INTERN PASTOR
Lisa Kipp

Dear Friends in Christ,

I am so grateful for Hosannaods decision to open 1its
been with you for four short months, it has been a joy to serve and worship alongside you. After a couple

months of adjusting and reconfiguringa half-t i me schedul e at two churches, I
of working in the office at Hosanna on Mondays and
Sunday for the 8:00 am worship service and half of the time at the 10:45 am service. It is good to be here!

As | bve become a part of the community here at Ho s a
what it means to be the body of Christ. You celebrate joys with one another, you support one another
throughout hospitalizations and medical treatments, you journey alongside each other through the loss of

|l oved ones, and youdre willing to have tough conver s
working through all of these relationships.

As we move into 2012 | look forward to focusing my attention in a few key areas. | will continue to work
together with the staff as we strive to plan and lead meaningful worship. During Advent we introduced the
prayer boxes for candle lighting at our evening worship services. Be looking for them to return during the
season of Lent.

| also look forward to paying particular attention to the areas of outreach and stewardship. Who we reach
out to and what we do with what we have, matters deeply to God. | look forward to discovering together
what God is up to in and around this place as we move into the new year.

Youbve received me with open arms and have made me
day one. My prayer is that as a community of faith we will continue to look outward and show the same
hospitality to those that come inside of our doors
outside of our walls.

LORD bl ess Mapthe L@RDdsmile onoybueandtbe grazious to you. May the
w you his favor Nembal6: 2426/ e you his peace. 0

Intern Pastor
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DIRECTOR OF MUSIC MINISTRY
Nancy Wales

AfPraise the Lord! Praise the Lord, O my soul! | wi ||
whil e | hé&saenldbei ng. O

Music Leadership and Music Groups

There are many wonder ful people who offer their tal
ministry. I acknowledge Hosannads 2011 music ministr

These music leaders are:

Service Accompanists: John Albright, Rosalie Alcoser, Carol Strand, Christina (Ufer) Wood,
Nancy Wales; Substitutes: Levi Livingood, Karla Weis
Guitar Service Accompanists: Hayden Ashworth, Mark Ingebretson, Tony Mora, Scott Strand
Percussionists for Worship Services: Daniel Nordman, Mason Nordman, Paul Mattson, Tom Phillips
Advent Wednesday Evening Instrumentalists: David Fullem, Scott Strand, Mark Wojahn
King's Ringers and Praise! Director: Carol Strand
Exodus Director: Scott Strand
Grace Worship Team Leaders: Scott Strand & Carol Strand
Bible Song Music & Signing Leader: Nancy Wales
Bible Song Preschool/Kindergarten Music Leaders: Bridget Carter, Mandi Mora; Accompanist: Julie Wall
Chil drendés Chr i st Bndgst Citterplgna @radwitke Anmy Johnson, Bonnie Moe,
Mandi Mora, Nancy Wales
Joyful Junior Choir Director: Nancy Wales
Vacation Bible School Music Leaders: Lisa Modry, Nancy Wales
Senior Choir Director: Nancy Wales; Accompanists: John Albright, Christina (Ufer) Wood, Karla Weis
Palm Sunday Choral Cantata Accompanist: Christina (Ufer) Wood; Instrumentalists: David Fullem,
Mark Wojahn
Advent Choral Cantata Accompanist: John Albright; Instrumentalists: Kelsey Hansen, David Wall
Hosannabs Mu sNaocy Waleb;iAssistant Diractor: Roxanne Darnell
Accompanist: Karla Weis; Instrumentalists: David Fullem, Jacob Goetz, Chris Meiers
Palm Sunday and Easter Brass: Brooke Fenske, Kelsey Hansen, Chris Johnson, Ethan Kub,
Marissa Wales, Dave Wall, Kristen Wall

All of the dedicated people who enthusiastically participate in any part of our music ministry are certainly
appreciated. None of the music groups would exist without faithful members.

Rosalie Alcoser was hired as one of Hosannads servi
August 2011. Previous to being hired, Rosalie had been a substitute organist several times throughout 2010.
We acknowledge and are thankful for her months of service. John Albright was hired to fill this part-time service
accompanist position in October 2011 and began playing in November. John is sharing the service
accompanist position with Christina (Ufer) Wood. We are pleased to have people whose skills on the organ and
piano enhance our worship services.

Chil drends Music

The Bible Song Music and Signing Team continues to include a variety of songs during the opening, in addition
to the Bible Song theme songs. The preschool-Kindergarten students have their own music session during
small group time in which they sing age-appropriate songs.

Worship

The fall and winter/spring Sunday worship services were at 8:00 and 10:45 am. The Lenten theme was
Connecting Sunday to Monday: Faith in Daily Life. The times for the Sunday worship services in the summer
were 8:00 and 10:00 am. Summer Wednesday evening services were held at 6:00 pm in the Memorial Garden,
weather permitting. In the fall the monthly themes were Freed in Christ to Serve as Disciples, in Our Outreach,
as Stewards and in Our Worship with each emphasizing the related ministry teams. The Advent theme was
true gifts: FAITH, PEACE, LIGHT, and LOVE.
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Two Stations for Holy Communion
Starting in October on one Sunday of the month, two stations of people serve Holy Communion. This
enables us to have table Communion with people kneeling at the communion rail.

Organ Scholarships Awarded

Two students from Hosanna, Rachel Roggow and Julie Wall, were awarded J. Isabelle Dyck and SE MN
AGO Scholarships. Rachel received a scholarship last year and renewed it for 2011-2012. Julie Wall
auditioned in 2011 and also was awarded a scholarship. The student organist scholarships are provided by
the J. Isabelle Dyck Fund of the Rochester Area Foundation and facilitated by the Southeast Minnesota
Chapter of the American Guild of Organists. It is wonderful that the art of playing the organ is being passed
on to our youth.

Expenses/income:
Total expenses were $2,064.68 (covered by the General Fund)

The music department received donations which were deposited in Designated Giftsd Worship Advocate
Funds in the following amounts:

$845.00 for Vocal Music
$10.00 for Instrumental Music

Music and Worship Ministry Events:

February 27 Youth Variety Show d Seni or Choi r , Kingdbs Ringers and EX

March 6 Joseph: From the Pit to the Palace & presented at both Sunday worship services and at
The Homestead of Rochester in the afternoon

March 9-12  American Choral Directors National Convention in Chicagod Director of Music attended

Lent 2011  Wednesday Lenten Services & Senior Choir

April 17 AThy Wil |l Be Do n edopre€ehtedrbySenio€@hoitoa Pabm Sunday

May 8 Youth Service & led by 7thd 12th Grade Youth

May 22 Bible Song Review & by the children for their parents

June 5 Blessing of the High School Graduates & Graduates and Families sang

July 31 Grace Worship Team Service in Duluth

October 30  Affirmation of Baptism Service & Confirmands sang and led worship
November 18 Interfaith Hospitality Network Concert & area church choir members sang
December 4 The Gift of Hope, The Gift of Peace d wor shi p services | ed by Exod
Praise! and Grace Worship Team
December 11 Youth Advent Service 6 6thd 12th grade students led the 8:00 worship service by reading,
singing, and playing instruments
fiStar of ONResdhadd&t h grade studentsdéd Christmas p
December18 i Candl es and C€&antathd pesebtedoby thd Senior Choir at 8:00 & 10:45 am
worship services

Nancy Wales,
ﬂamﬁ UIaler >

Director of Music Ministry
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DIRECTOR OF YOUTH MINISTRY AND FAITH FORMATION
Lisa Modry

Reflecting on the 2011 Hosanna Lutheran Church year, there have been many faith-building challenges
and fun experiences in the youth program. This year has been filled with outreach, strengthened
friendships and faith. This program would not be possible without help from our wonderful Youth Team:
Terri Ashworth, Barb Schepp, Karla Weis and Dan Wildfeuer; and the many volunteers throughout the
year. Thank you all!

The main focus for 2011 was the Summer Servant Trip to Flathead Lutheran Bible Camp in Montana from
July 1-10. With 13 youth and 3 chaperones attending, a large percentage of time was spent preparing,
fundraising and planning for this exciting opportunity. The fundraisers and amount raised from each
i nclude: Christmas Greenery, $374. 43; Her berger
$435.00; Variety Show and Dinner, $876.00; Ash Wednesday Soup Supper, $372.06; Rummage Sale,
$1,295.28; and Easter Breakfast, $588.63. Many other donations from Hosanna individual members and
Thrivent also helped to make this trip possible.

(@)
(7]
(@]

Preparation for this experience included travel plans, organizing meetings, arranging and executing
fundraisers, faith-growth aspects, planning the youth-led worship service and coffee hour on the Sunday

following the Servant Trip, and many other wonderful tasksd and it was all worth it. This was the first-ever

mission trip for 7 of the 13 youth who participated. Every youth returned to Rochester having been
affected in a unigue way by -ytohuidés geoxepse rtice ntclee o ssarer
supported the youth through your donations, volunteering, prayers and loving kindnessd you helped make

this fantastic experience possible!

Programming for youth ministry at Hosanna offers faith-building, social and outreach opportunities. One

main programming piece is the Sunday Evening High School Youth Group. This is a bi-monthly event that
offers youth a time away from the general demands of life to spend in growth and fellowship with other
young Christians. In addition to youth group, many social activities have been offered over the past year

for both middle school and high school youth. Activities included: restaurant outings, a ski/snowboard
event, pizza parties, snow tubing at lronwood Springs, a spring-fling party, an Agape concert at Gloria

Dei |, summer softball with youth from Our Savior o6s
bonfire at Ironwood Springs, a fast food progressive dinner and a white elephant Christmas party. In 2012,

we are excited for many new opportunities and a chance to enjoy some of the same ones too.

Service and outreach is also of huge importance to the youth. Opportunities included: volunteering at

Channel One Food Shelf and the Dorothy Day House; monthly service projects for the Confirmation small
groups; the OFood for Kidzo fill; assisting at Sam
Cardboard Box City event, where youth slept in card
awareness about homelessness and to raise money for IHN, Dorothy Day and the Salvation Army. During

the month of March, youthage3igrade 12 had a O6Mac O6N6 Cheese Chal
of macaroni and cheese, which were donated to Channel One. A new outreach activity the youth took on

this fall is selling cinnamon rolls one Sunday a month. They charge $1 per cinnamon roll, and all of the
money raised is donated t o0 hetiveen GclolieAahd Decembern $240avasc a mp a
collected. In October, 7-12 grade students donated money -atbagdF o«
contestd a total of $156.55 was collected. This was also the 3™ year the youth participated in the World

Vision 30 Hour Famine. As a part of this event, the youth had a lock-in at the church, where they fasted

for 30 hours to raise awareness about the problem of world hunger. They also raised $464 in funds to

support World Vision, and these donations helped to feed and care for poverty-afflicted children all around

the globe, including within the United States. The youth have also served the Hosanna congregation by

leading worship services 4 times this year. These youth-led services included a mid-week Lenten service,

Youth Sunday in the spring, Mission Trip Sunday (the Sunday following their experience at Flathead

Lutheran Bible Camp in Montana) and a Sunday morning Advent service. Leading these services is a

great opportunity for the youth to share their amazing gifts with the Hosanna congregation and to grow as

leaders in the church.
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A big part of my schedule included faith formation activities. In 2011, these activities included
Confirmation, coordinating trainings/huddles for Small Group Guides, Confirmation Camp, organizing and
facilitating the 3rd grade O6My Bibled sessions
Communion Training Workshop, assisting with the Sunday morning High School Huddle, assembling the
monthly Youth Newsletter, coordinating and facilitating monthly Youth Team meetings, and attending
weekly staff meetings. | also participate in networks outside of Hosanna that are helpful in this ministry.
One of these is the SEMN Synod CYF (children, youth and families) groupd which is specific to the ELCA
and is helpful in receiving a variety of information regarding programming for youth and children. Another

V a

group is the Rochester Ar ea Y @ whidnh is Mn mtersdéneminatonalNe t w

di scussi group that also plans youth events for
I

past year was also my 3" year as a member of the Rochester Chapter Thrivent Board, on which | served
as vice-president for the past two years. This was a great opportunity, not only to connect with Thrivent,
but also with other youth groups in our local chapter.

One main project that began this fall and will run through the 2012 year is the 2012 ELCA National Youth
Gathering which will be happening from July 17-23. 14 youth and 3 chaperones will be traveling by bus to
New Orleans, LA for a week of service, learning and worship. Plans, registration, fundraising and travel
arrangements have already begun for this awesome experience. Funding is estimated to be $715 per
person. The traditional fundraisers, as well as some new ones, will be used to lessen the cost. The
excitement is rising as the youth are preparing. | look forward to growing in relationship and community as
a group as well as doing some awesome service work and developing our faith together.

As | look over this report and reflect on all that has happened during 2011, | am amazed by how blessed
the Hosanna youth and congregation are. It is truly a gift to work in such a wonderful setting with our
youth and families. | can only hope and pray that | am making as much of an impact on the lives of
Hosannadés youth as they make on mine. They are
sharing with those around them. This has been a wonderful year filled with growth, learning, fun and
fellowship. I look forward to seeing what God has in store for us in 2012!

Blessings in Christ,

Lisa Modry

fu Tl
Director of Youth Ministry and Faith Formation

Youth Fundraising Summary for 2011 Servant Trip:

Total Cost of 2011 Youth Mission Trip: $9,792.00
# of Hosanna Youth who attended 2011 Youth Mission Trip: 13
Total $$ raised from Hosanna-based Fundraisers in 2011: $4,453.07
Additional donations given on Sunday 6/26/11 (to cover additional cost of busing after Amtrak closed) $983.26
Budgeted amount to go toward 2011 Mission Trip $1,200.00
2011 Thrivent donation to Hosanna Youth Mission Trip: $1,600.00

Youth Outreach Fundraising Summary:

Channel One (6Mac ONO6 Che el e 30T hoads bf Macgrenibahd: Cheese

30 Hour Famine ('World Vision"): $464.00

ELCA Malaria Campaign (Cinnamon Roll Sundays): $240.00

Food for Kidz ('Buck-a-Bag' Contest): $156.55

t

true
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Church at Large

Southeastern Minnesota Synod

Evangelical Lutheran Church in America
God’s work. Our hands.

2011 MINISTRY REPORT OF THE SOUTHEASTERN MINNESOTA SYNOD, ELCA

We are 176 congregations and four Synodically Authorized Worshipping Communities working
together in mission here in southeastern Minnesota, telling the story of salvation with passion and joy:

This fall over 400 members of this synod - both rostered and lay leaders - gathered at four events
around the synod to talk about mission. These gatherings buzzed with contageous excitement as
participants were guided through conversation about developing, carrying out, and evaluating mission in
their communities. A lot is happening in our congregations, and the passion for ministry is invigorating.

Karen Gieseke began as the synod’s new Children, Youth, and Family Ministry Coordinator in
August 2011. She is sharing her passion for families with the congregations of this synod as she guides
conversations in congregations about developing new or re-imagining current family ministry. She
provides support for the varied ministries relating to families and the pastors, staff, and volunteers who
work with them. The 2012 Synod Assembly will equip participants for all types of family ministries,
including offering workshops to all, not just voting members.

Peace Lutheran Church in Eyota dedicated its new building on All Saints Day. Peace has been
worshipping at a local school for the past ten years. They had land and some money, but they focused on
constructing their congregation before constructing their building. The service of dedication was
packed, truly a day of celebration.

A new worshiping community is thriving in Rushford. When Rushford Lutheran Church left the
ELCA, a group of members wanted to stay and organized Trinity Fellowship. They continue to seek
what God might have in mind for a determined group of disciples.

Five communities of African immigrants continue to worship in our synod, each in their native tribal
language. All are building strong relationships with their host congregations. The goal is for each
African ministry and host congregation to join as one congregation with much diversity. The Lutheran
church has always been a church of immigrants. Now we welcome the newest among us.

Our synod’s passion for ministry has expanded beyond southeastern Minnesota. We are also
involved in ministry with the people of South Sudan. There is no Lutheran church body in that newly-
organized country, but members of our synod have been among those from around the country meeting
to help form such a body. In the meantime, our synod has commissioned seven Sudanese seminary
graduates to serve as lay ministers. They will be ordained when a church is organized there.

In 2011, our companion synod, the Central Diocese of the Evangelical Lutheran Church in Tanzania,
celebrated 100 years of mission work. Twenty-seven delegates from our synod joined them for their
celebration in December. It was our pleasure to present a gift of $100,000 in honor of the celebration.
This money came from throughout the Southeastern Minnesota Synod, from individuals, congregations,
Sunday Schools, women’s groups, and youth fund raisers. It was a special gift that you made happen.

Highlights from this past year take us from our doorsteps to half way around the world. That is what
we have accomplished together. Thank you!

Shalom,

Hosdll £ Usgeack]

Bishop Harold Usgaard

Assisi Heights « 1001 14th St. NW, Suite 300 « Rochester, MN 55901-2551
507-280-9457 « 800-426-6376 in Minnesota ¢ FAX 507-280-8824 « www.semnsynod.org
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» In 2011, Good Earth Village completed a
strategic planning process that helped to shape the
direction of the ministry into the future. After
studying and researching the changing landscape
of southeastern Minnesota and the church, Good
Earth Village developed a new vision for the future,
mission for ministry, and goals for the future.

» Armed with its new mission statement —
Exploring God in creation; Growing faith in
community; Engaging the world as followers of
Jesus — Good Earth Village developed a new
visual identity to support its direction for the future.

« In 2011, our ministry together experienced
tremendous blessings. Our hosted ministries
continued to grow at a fast pace — nearly 19% over
2010. That marks the historical high-point for
hosted ministries! Summer camper numbers saw
a small decline (to 1,368) in 2011, after growing to
1,394 in 2010. In spite of this decline, strong
camper numbers are expected in 2012.

« Whatever the numbers, we can be confident
that our ministry together is changing the world.
By sending young leaders into the world to follow
Jesus, we multiply our impact and change the
world for the better — Good Earth Village alumni
can be found healing the sick, feeding the hungry,
and sheltering the homeless all over the world.

« Good Earth Village envisions congregations and
communities filled with leaders transforming the
world by living like Jesus. Thanks to dedicated and
hard-working ministry partners and member
congregations, we can see the beginnings of that
vision.

Thanks be to God.

2011 Report to Congregations

1400 -

Summer Camp
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1350

» Number of Campers

1325

1300 +—-
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2011

Hosted Ministy
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%m“‘““':;;;/ﬁi"”‘ ~— Guest Nights
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Counci | and Ministry Team Reports fAAs a Christian Fq

COUNCIL REPORT
Scott Strand, President

Each month in the past year in my newsletter column, | ended by saying thank you to everyone in the
congregation. Since this will be my last written communication to you as President of the Council, | will
begin with that phrase.

| thank each of you for your dedication and support to the ministries of Hosanna Lutheran Church!

A special thank you needs to go to our Treasurer, Alice Kub, and Financial Secretary, Paul Anderson, for
all their work this year. As always, they kept the finances in order and provided valuable advice to the
Council. There also is much work done behind the scenes by the Personnel Committee, Properties
Committee and Business and Finance Committee, which fulfills very important roles that allow the
Council to focus on Hosanna's ministries. Thank you to all the members of those committees for all your
work.

One other special thank you goes to Pastor Dick Rehfeldt, who helped us out in innumerable ways. He
preached many Sundays as well as led the Sunday evening Bible studies. He was always available
when asked.

This past year saw some significant changes in Hosa
site for interns and we welcomed Lisa Kipp as our first intern. This has gone tremendously well and we
are blessed to be a part of this important aspect of the education process for pastors.

The AFreedom for Godds Worko capital appeal has bee
of the original campanile and installed our video projection system, we have been able to pay down the

principle on our mortgage. In order for us to continue our focus on paying down our mortgage, there will

be a new capital fund appeal that will be kicked off when the existing one ends in February.

At home, | am in the process of rebuilding our dining table to make it large enough for our growing family.
This is an appropriate metaphor for our congregation. We need to ensure our table is big enough to
welcome members and non-members. We need to continue to be an open and inviting place for all and
be servants of our community.

Again, | thank each of you for your dedication and support to the ministries of Hosanna Lutheran Church!

Scott Strand

shadf

Council President
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DISCIPLESHIP ADVOCATE fifgat hered to gl
Jane Johnson

Follower, believer, student, pupil, and learner6t hes e ar e al | |l i sted as meanin
blessed at Hosanna to have strong leaders in place for each of our Discipleship Teams. Here is a snapshot
of each team or group of volunteers:

Advent Devotional Booklet - Thank you to Dave Wall for his work in coordinating the booklet; thanks to Barb
Anderson for her secretarial suppor d Faith, Pedce, sighty and r 6 s

~

Love. o Thanks, al so, to everyone who wrote devoti ol

Bible Song Ministry Team i | have been blessed to be able to lead this team for several years. Thank you to
my team members for their dedication!

Bible Song Volunteers & Staff i Thank you! Your time and talents are greatly appreciated!
Book Discussion Group i Thank you to Nan Peters for coordinating this group.

Carnival Team i Thank you to Mandi Mora and Paula Brewer for leading this team; what a wonderful way to
celebrate at the end of the Bible Song year!

Circle of Mo m¥k BhanB yob to &mySlohasory for leading this group. Further, thank you to
Joanne Larsen for helping provide childcare.

Confirmation Board i Thank you to Kelly Gangelhoff and Janet Wall for their work on this team. The
confirmation board project was completed this fall. Check it out!

Confirmation Guidei Thank you to this yeardés confirmation gui c
& Kelly Gangelhoff, Laurie Parker, and Rachel Gray.

Hannah Bible Study i Thank you to Lisa Nordman for coordinating this group.

Library Team - Thank you to Teri Hansen for coordinating this team.

Lutheran College Scholarship i Thank you to Jim &Teri Hansen & Carol Strand for their work on this team.
Menbds Bi bl e St udiyThakywatk Paal AndersGir far coprdinating this group.

Thursday Evening Bible Study i Thank you to Nan Peters for coordinating this Bible study.

Sunday Evening Bible Study i Thank you to Pastor Meiers for leading these studies.

Vacation Bible School Planning Team i Thank you to Terri Ashworth and Mandi Mora for helping me
coordinate VBS this year.

Vacation Bible School Volunteers 1 Thank you to all of the enthusiastic volunteers and staff for helping to
make this yeards fAHomet own Nazaretho come alivel!

Womendés Mor ni nigThadk ybu teJoafrte Lastsgn for coordinating this Bible study.

Youth Ministry Team, Youth Rummage Sale, Youth Softball i Thank you to Lisa Modry, Barb Schepp, and
Karla Weis for leading these groups. Thanks, also, to the parents who assisted with events during the year.

A speci al ithank youd to the many Discipleship Teart
year; your service to our congregation and community is greatly appreciated!

Respectfully submitted,
Jane Johnson

Discipleship Advocate
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BIBLE SONG TEAM

2011 was the third year of using the Bible Song system for Sunday School. The theme from January to May
was fAlnto the Promised Land, 0o which covered 1 Samue
was fAThe Good News, 0 which covered Matthew to John.
General Highlights

Starting in January, classroom dividers were used in the quad room every other week.

From January through May, students in Grades 11 6 recited memory work at worship.

Students in Grades 2 7 12 assisted with worship throughout the year.

Boy Scout Sunday was celebrated on February 6; one Scout and one leader participated.

Girl Scout Sunday was celebrated on March 6; six Scouts and two leaders participated.

On December 11, 20 students in Grades 6 1 12 participated in a youth-led Advent service. In addition, 33
students age 3 to Grade 5 participated in a prograr
1 On December 18, families participated in a Bible Song Family Christmas Celebration.

=A =4 =4 =8 -4 -4

Faith Stepping Stones

On February 6, three 3rd graders and one fourth grader received their Bibles at worship.
On June 5, 12 high school seniors were honored; they received quilts from the Quilters.

On September 1, four students participated in 3-Year-Old: Welcome to Bible Song.

On October 30, nine 9th graders and one 12th grader participated in Affirmation of Baptism.
On November 6, seven 5th graders received First Communion.

=A =4 =4 =4 =9

Bible Song is on Facebook
In March a Bible Song Facebook page was created. Bible verses, links, photos, announcements, and
information about community events have been posted here.

Faith Five Video DVD Presentations

1 On January 23 and February 20, viewings of a Faith Five video DVD were offered to congregational
members. The video DVD is narrated by Rich Melheim, founder of Faith Inkubators. After the viewings,
members of the Bible Song Ministry Team and others told their personal Faith Five stories. There was
also time for questions.

Parenting Presentation & Vicki Snyder
1 A parenting presentation was offered on January 300 Vi c Kk i Snyder . Her topic w
and How They Help Us Parent. o This was foll owed by

Parent Huddles & Parent Survey

1 A parent huddle and training was held on February 27; ten parents attended and filled out surveys. Jane
Johnson facilitated the huddle and Lisa Modry provi
In February and March, parent surveys were hand-delivered or mailed to all parents.

A parent huddle and training was held on October 2; seven parents attended. Jane Johnson facilitated the
huddle and I ntern Pastor Lisa Kipp presented traini

f
f

Volunteer Huddles

1 A volunteer huddle and training was held on March 20; nine volunteers and staff attended. Jane Johnson
facilitated the huddle. A viewing of the Faith Five DVD was offered.

1 A volunteer huddle and training was held on October 2; 19 volunteers and staff attended. Jane Johnson
facilitated the huddle. I ntern Pastor Lisa Kipp pre
discussed the dreams they have for their areas of Bible Song this year.
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New Change Made to Bible Song 1 Effective September 11, 2011

The team continues to adapt the Bible Song system to fit the needs of our students, families, and the

congregation. After observation and after evaluation of huddle results and survey results, the team

decided to make the following change to Bible Song:

1 Drop the requirement that parents of children age 3 to Kindergarten attend Bible Song with their
children. Parents will still be strongly encouraged to attend openings however.

Prior Changes That Have Proven to be Successful

The use of classroom dividers every other week (Grades 3 - 6.)

The mix of Bible Song songs and traditional <ch
The longer Bible Song hourd the extra 15 minutes has been well-utilized.

=a =4 —a -9

instruments.)
Adding in music time for 3-year-olds to Kindergarteners
Adapting parts of the opening as needed

=a =4 -8 A

Dismissing the youngest students a little early from the openings

New Co-Chairs to Start January 1, 2012
Amy Johnson and Jolene Olson will begin as new co-chairs of the team on January 1, 2012. Further, Lisa
Modry will assume some of the duties and shedll

Thank You

Thank you to Ray Ashworth for serving on the team for several years; Ray completed his time on the team
in May. Thank you to Amy, Mandi, Jolene, Stephanie and Julie for their work on the team! Thank you to
all of the Bible Song volunteers for sharing their time and talents! Thank you to the Hosanna staff for
providing support.

Farewell Message from Jane Johnson, Outgoing Chair

Al have been blessed to be able to be the Chair
have also been blessed to have wonderful, hardworking team members! | have enjoyed working with you
as volunteers, parents, and as staff members. The greatest high for me has been to watch the children
travel along their spiritual journeys! From quiet 3-year-ol ds who | i ke to sit
graders who receive their Bibles. . .to 5th graders who take their First Communion. . .to confirmands who
write the most awesome statements of faith!. . .to high school seniors who leave us to make their own
mark on this world! Wow! Students, enjoy every step of your spiritual journey! Parents, enjoy each step

il dr

The use of more variety during Small Group Time (d

Theuseof4thi 12t h graders to perform readersd theater d

al s«

of 1

on |

of your childrenbés spiritual journeys! Hi gh school

Bible Song Team Members : Ray Ashworth, Amy Johnson, Jane Johnson, Mandi Mora, Jolene Olson,
Stephanie Stevens, and Julie Welter

Respectfully submitted,

Jane Johnson
Bible Song Chair
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BOOK DISCUSSION

This informal group typically met on the third Saturday of the month at 9:00 am at Hosanna. Attendance

averaged five over the eight months that we met. Members came together to discuss each book that

was chosen for the wsbnkfTh|l kéi apoutheanBead# approach.
ent husiasm for reading a variety of genre and stret
have chosen to read otherwise. Book Discussion is open for anyone to attend; men, women, and young

adults are encouraged to come for lively discussion and treats. Reading the entire book is not
mandatory, but highly recommended.

Books read and discussed in 2011 were: The Book Thief, The Great Divorce, Hearts on a String, The
Middle Place, Open Secrets, Heaven is for Real, Sa r a h 6§ and Khe ynmortal Life of Henrietta Lacks.

Respectfully submitted,

Nan Peters
HANNAH BIBLE STUDY

The Hannah Bible Study met on the second and fourth Wednesdays of the month from 1:008 2:30 pm
except for the summer months of June, July and August. We are using the small group series
AFoll owing Jesus: Encouragement from the Beatitude:

I n August we gathered at El na Knutsonb6s home for f e
Melanchthon was a contemporary of Martin Luther and they admired and respected each other greatly

and complemented each other in the work of the Reformation. He was a great scholar and a gifted

writer.

In November we assembled shoe boxes for Operation Christmas Child. The annual Christmas luncheon
was in December. Staff was invited for great food, fellowship and then special readings.

Respectfully submitted,

Lisa Nordman

MENGS BREAKFAST BIBLE STUDY

The Menbdés Breakf ast Bi ble Study Group met t wice a
second and fourth Friday mornings at 6:30 a.m. During the year we also held one fundraising event.

The fall fundraiser was the Walter Volberding Memorial Pancake breakfast held on Sunday, October
23rd. This event raised over $450, which was donated to Food for Kidz.

The group also supported the National Night Out at Hosanna, the Rally Day Picnic and donated $425.00
to the Rochester Womenédés Shelter.

The Menbés Breakfast Bible Study Group wants to than
We invite all Hosanna men to join us at our Friday meetings. We enjoy good food, wonderful fellowship,
and a thoughtful Bible study. It is a great way to begin the day.

Respectfully submitted,
Paul Anderson
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THURSDAY EVENING BIBLE STUDY

This co-ed Bible Study met monthly at Hosanna on the second Thursday of the month at 6:30 pm. Average
attendance was six. We used What Is Truth? by Ravi Zacharius from January through March of 2011. In

April our study focused on Mother Teresa of Calcutta. Our study then centeredonDon 6t Al | Rel ig
to God by Gary Poole for the rest of 2011.

All of our studies were inspiring, thought provoking, and challenged each of us to discover where our
comfort level is at in our spiritual life. Interested members and friends are welcome to join at any time
during this study. Members take turns with coffee and treats.

Respectfully submitted,
Nan Peters

VACATION BIBLE SCHOOL

VBS was held during the week of June 19. Thirty six tribe members (students) stepped back to experience
what it was like when Jesus was growing up. 13 visitors joined us. There were 40 daily volunteers; 10
at-home preparation volunteers; 20 people who donated snacks; and many more who helped with
decorating, set-up, and clean-up.

The theme was AHom&Whewr DBDazasetwlas a Kid. o The Bib
Chosen to be Jesus6 Mother, o0 fAJesus is Born and Ge
AJesus Goes to the Temple, 06 and AJesus Does a Mir.
opening and closing celebrations, music and signing, hometown huddles (tribes met in tents), a vibrant

mar ket place filled with crafts, activities, and foo
There was also a tax collector roaming around!

Special events included the following: Cody, the puppy, and a program for parents, grandparents, and
friends on Friday followed by Alunch on the | awn. 0
rain!) The students also had a time of sharing and

Thank you to everyone who helped to make this a fun and successful week!
Vacation Bible School Coordinators : Jane Johnson, Terri Ashworth, and Mandi Mora
WOMENO®GS MORNI NG BIBLE STUDY

The Womenébés Morning Bible Study met on the first T
months of June, July and August. Attendees provided treats and volunteered to lead the study. We used

the Bible Study from the ELCA fALutheran Women Today
and Actionbo. On the |l ast Tuesday of the month we
prepare for leading the Bible Study.

In December we participated in delivering plates of goodies and fruit to elderly, shut-ins and ill members of
Hosanna. The other womeno6s Bible study groups and
Participation was significant and 22 deliveries were made.

An offering was taken each month. Darlene Brandt acted as treasurer. Donations supported Susan
Suppers.

Members participating:  Marion Aaker, Alice Baumgard, Darlene Brandt, Diane Click, Bev DeWitz, Mary
Dirksen, Vivian Hibbing, Carlene Holt, Florence Isaacson, Joanne Larsen and Connie Reinschmidt
Respectfully submitted,

Joanne Larsen
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FELLOWSHIP ADVOCATE Afgathered to grow.

Kristi Pesch

The Fellowship Advocate roll is to support and encourage the involvement in various opportunities to the
Hosanna faith community which includes children, youth, and adults, and also to invite and integrate
potential visitors into full participation in the Hosanna family. Most of the Fellowship teams work
independently of the advocate, making my position easy! During my time | have seen the dedication and
passion the fellowship ministry teams have. We are fortunate to have such diligent and caring leaders.
The 2011 teams and leaders include:

= =4 =4 -8 -8 -8 _8_8_98_9_°_29_°._2_-2_-2-

Coffee Servers i Barb Schepp

Empty Nest Sitter Service 1 Paul Anderson

Funeral Servers i Joanne Larsen

Health Ministry/Parish Nursing i Jennifer Larsen

Hilltoppers T Ron Machacek and Linda Lust

Kitchen Team i Dan Wildfeuer and Paul Anderson

Lefse Making 1 Paul Anderson, Stephanie Stevens, Karla Weis
Lenten soup Suppers i Paul Anderson

Memorial Garden i Ginny Solberg, Sandy Scheuneman, Becky Grant
New Member Mentors i Pastor Meiers

Prayer Chain i Shelby Ellis

Scrapbooking/Card Making i Kelly Gangelhoff and Sinde Finnegan
Stephen Ministry I Ron Machacek and Pastor Meiers

Volleyball i Jane Johnson

Yuletide Dinner i Joanne Larsen, Dan Wildfeuer

Chil dr enb6s Wdarsi Rengie, Baoked$enske, Kristi Pesch
Support of Military Personnel and Families

Please consider joining one or several of our ministry teams in the upcoming year. If your talent or interest
is not represented by our current teams, create a new ministry team to share your gifts with others. If you
need assistance with this, please contact me.

Thank you to all who have helped and supported the Hosanna Fellowship Ministry Teams in 2011.

Respectfully submitted,

Kristi Pesch
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EMPTY NEST SITTER SERVICE

This sitter service, which began in August 2007 provided sitter services on 8 occasions during 2011.
It provides monthly sitter service to member families with young children on the 2nd Friday evening
during the months of January - May and September - November. Members of our congregation
perform the service. The number of children attending has been from 151 25. The service has been
very helpful and enjoyable for the parents, children and sitters. This very successful ministry team will
continue to operate in 2012.

Team Members: Paul/Barb Anderson, Kelly & Allison Gangelhoff, Niel/Beth Wiegand, Karl & Mary
Dirksen, Leon & Kathy Plantz, Emily Weis

LEFSE MAKING

The 8th Annual Lefse Event was held on Saturday, November 19th. Nearly 40 Hosanna members
and guests participated. A great deal of flour and potatoes were made into tasteless flat bread
(a great Norwegian treat). It was a wonderful time for snacking and fellowship. A portion of the lefse
was packaged and sold the following Sunday and the proceeds, totaling approximately $165, were
donated to ELCA World Hunger.

Team Members: Karla Weis, Steph Stevens, Paul Anderson
LENTEN SOUP SUPPERS

Il would |ike to thank everyone who participated in
successful by donating their time, treasure, and talent. Without the following groups and individuals,

making and delivering food, setting up or cleaning up, it would have been impossible to serve and

feed the hordes of Hosanna members, who attended the weekly suppers.

Thanks again to: Hosanna Youth & Parent s, Confir
Financial Group, Ray/Terri Ashworth, Lisa Bakken, Alice Baumgard, Ruby Baumgard, Darlene Brandt,

Mike Buchholz, Karl/Mary Dirksen, Kelly Gangelhoff, Carlene Holt, Keith/Jane Johnson, Tyler/Tanner/

Kristina Johnson, Alice Kub, Joanne Larsen, Matt/Paige Linquist, Linda Lust, Laurie Maidl, Sonja

Meiers, Dale/Sally Nelson, Stephanie Neshem, Connie Ness, Laurie Parker, Kathy Plantz, Juliann
Roggow, Jan/Lauren/Erin Rupprecht, Barb Schepp, Carol Strand, Darla Tjepkes, Le Fay Uttecht,

Nancy Wales, David/Janet Wall, Karla Weis, Beth Wiegand, and Eric Will. At this point | would like to
apologize to all of those | inadvertently left off the list and for names incorrectly spelled.

The ministry raised over $1,500, which was donated to the Hosanna Youth Program, Food for Kidz,
ELCA World Hunger, and Lutheran College Scholarship Fund.

Respectfully submitted,

Paul Anderson
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MEMORIAL GARDEN TEAM

The Hosanna Memorial Garden exists as a permanent extension of the church. As an alternative to using a
cemetery, members may choose to inter the ashes of loved ones here and record their name on the plaque
of the wall. Currently interred here are Al Knutson and Marlin Bushman, both longtime Hosanna members.

The Memorial Garden Ministry team is a group of volunteers who maintain the grounds of this garden during
the growing season. We are funded solely through donations. It is with reverence and great respect for those
interred here, that we work to create a quiet space for all wishing to worship, meditate, pray and enjoy the
beauty of Goddés creation.

Because of a substantial contribution from Thrivent Financial, we were able to accomplish many things this
past year. We are very grateful for their continued support of our ministry. Here are some of the things we
were able to do:

7 Install permanent poured concrete edging around the front of the garden
1 Purchase and plant free standing urns for the center of the garden

1 Replace and/or add perennials and annuals

1 Fertilize and weed manage the grassy area

1 Purchase and spread compost, black dirt, mulch and fertilizer

This ministry team will always be required. We welcome anyone with an interest to join us may through
October each year. No experience necessary. All are welcome!

Respectfully submitted,

Sandy Scheuneman

SANDLOT VOLLEYBALL

Sandlot volleyball was played on Thursdays from 7:00 p.m.i 8:30 p.m., from June 30 to August 25. We
played nine consecutive weeks with no rainouts! The location was Essex Park. We averaged 9 i 10 players
per game. During the nine weeks, seven of the players were from Hosanna and 21 were from other
congregations. Please plan to join us next summer! Drop-in players are welcome! Bring your friends! Men,
women, and youth of all ability levels are welcome!

The players from Hosanna included : Dave and Norma Amundson, Jane Johnson (coordinator), Kristina
Johnson, Tony Mora, Eric Wall and Kristen Wall.

STEPHEN MINISTRY

Stephen Mini st r y-giving mirisingthahpnosides oneta-one Christian care-giving and prayer
to those facing challenges in their lives. Each caring relationship can last from a few weeks to over a year.

Stephen Ministry is supported by Pastor Meiers. He and Ron Machacek are the current Stephen Leaders.
The current Stephen Ministers are Mary Dirksen and Jennifer Larsen.

Stephen Ministers provided caring relationships to 2 care receivers in 2011. The Stephen Ministry team
would like to thank Hosanna members for your prayers and financial support.

We hope to grow the team with a new class in 2012. Each class involves 50 hours of training. Please
contact Pastor Mei ers or Ron Machacek, i f youdd | i ke
You may also contact Pastor Meiers if you would like more information about requesting a Stephen Minister

to provide support for you during a difficult time.

Ron Machacek,
Stephen Leader






